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CG Coffee Break:
lhre Kurse im Master

Lehrangebot des
Lehrstuhls fur Corporate Governance und

Wirtschaftsprufung
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Kursangebot des Lehrstuhls im Master

Corporate Governance
deutscher Unternehmen

Empirical Corporate
Governance
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Berufsmoglichkeiten

Controlling,
Risk Management,
Risk Advisory

Investor Relations
“.:’/ Board Services,

ESG Analyst
Governance deutscher
Unternehmen )
Empirical Corporate I nte rne ReV_I_S lon !
Goverance ) Wirtschaftprufung
e | Consulting,
— .
eee [ Finance

& Rechnungslegung

© Prof. Dr. Christopher Koch 3



anes GUTENBERG
UNIVERSITAT Manz

Corporate Governance deutscher Unternehmen

Prof. Dr. Christopher Koch
Dr. Melanie Grof3eastroth



CG deutscher Unternehmen: ovants GUTENBERG
Wer sind wir?

Prof. Dr. Christopher Koch Dr. Melanie GroRReastroth
(Vorlesung) (Ubung)

© Prof. Dr. Christopher Koch 5
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CG deutscher Unternehmen: o GUTENBERG
Worum geht es?

Transparenz
(z.B. Rechnungslegung, Wirtschaftsprufung, Analysten) Nachhaltig-
keit
Aufsichtsrat Aktionare
Vorstands-
vergutung
Vergutung
Aufsichts-
rat
Vorstand Aktionarsengagement
und -aktivismus
Stakeholder (z.B. Kreditgeber, Arbeitnehmer, @
Lieferanten, Kunden, Offentlichkeit) = '®

© Prof. Dr. Christopher Koch )
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CG deutscher Unternehmen: o GUTENBERG
Key Facts

A
%
—

— * Vorlesung
Aufbau « Ubung
- « Foliensatz
« Ubungsaufgaben und Lésungsskizze
Unterlagen » Praxisbeispiele
. » Schriftliche Klausur (60 Minuten)
Prufungs-
leistung

© Prof. Dr. Christopher Koch 7
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Empirical Corporate Governance

Prof. Dr. Christopher Koch
Dr. Melanie Grof3eastroth
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Empirical CG - s GUTENBERG
Who we are

Prof. Dr. Christopher Koch Dr. Melanie GroReastroth
(Lecture) (Exercise Class)

© Prof. Dr. Christopher Koch 9
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Empirical CG - wots GUTENBERG
What is it about?

Understanding the Understanding the Understanding the
CG context research design empirical method

CORPORATE GOVERNANCE AND EQUITY PRICES*

Paur GoMPERS
Jovy IsHr
ANDREW METRICK

Shareholder rights vary across firms. Using the incidence of 24 governance
rules, we construct a “Governance Index” to proxy for the level of shareholder
rights at about 1500 large firms during the 1990s. An investment strategy that
bought firms in the lowest decile of the index (strongest rights) and sold firms in
the highest decile of the index (weakest rights) would have earned abnormal
returns of 8.5 percent per year during the sample period. We find that firms with
stronger shareholder rights had higher firm value, higher profits, higher sales
growth, lower capital expenditures, and made fewer corporate acquisitions.

\/

Understanding
research papers!

© Prof. Dr. Christopher Koch 10
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Empirical CG - ”“| :;ﬁr|4|=l|\(.
Why participate?

You will...

... deepen your understanding of theoretical and empirical
concepts in corporate governance.

« ... extend your abilities to deal with empirical literature.

... develop useful skills for future seminar / master thesis.

« ... accomplish the basics for the field of academic research.

Get prepared for your Master Thesis!

© Prof. Dr. Christopher Koch 11
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Empirical CG- woss GUTENBERG
Key Facts

A
%
—

—.  Lecture
Structure  EXxercise class
§  Lecture slides
 Exercises with short solutions
Course
:  Research papers
material
=  Term paper with presentation
: »  Written exam (60 minutes)
Grading

© Prof. Dr. Christopher Koch 12
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Governance & Internal Auditing

Dr. Rainer Lenz
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Governance & Internal Auditing - ovunss GUTENBERG
What is it about?

Dr. Rainer Lenz

© Prof. Dr. Christopher Koch 14



Governance & Internal Auditing (GIA) -

What is it about?

What is
IA‘s
Mission?
.
@g— —
\
r) What is in
,ﬁ*‘t-@i ly the
repertoire
Be part of the il
Future of
Internal Audit
Call for
action!

© Prof. Dr. Christopher Koch
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sorannes GUTENBERG
UNIVERSITAT Manz

To enhance and protect organizational
value by providing risk-based and objective
assurance, advice & insight

Becoming a
builder, a
co-creator, an
architect of the
House of
Governance
(ABC-model)

Risk Management
Compliance | E1S1G | &

March 2023 | Inspired by Horvath and Thomas Braun

Let's work together to develop and
discover the field of internal auditing in an
interactive and practice-oriented academic
environment

15



The course is characterized by exciting case studies, ..oz
group discussions and guest lectures — be part of it

... accompanied by practical lectures.

Selection from the last years

Our joint journey...

Interesting
—1 Case Studies

+

Various Guest 0
‘E o DELTON eee

+

uni
«aw discussion Per

© Prof. Dr. Christopher Koch 16
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Governance & Internal Auditing -
Key Facts

A 6 course blocks
—  Basics and selected case studies
Structure « Supervision and presentation

 Guest lectures

» Lecture slides

« (Case studies
Course * Fact sheets
material « Academic Paper

» Case study preparation and presentation

Grading (group of two)

© Prof. Dr. Christopher Koch 17



Corporate Risk Management

awines GUTENBERG
UNIVERSITAT Mamz

Prof. Dr. Christopher Koch
Dr. Melanie Grof3eastroth
Leonie Kopetzki, M.Sc.



IG|u
Corporate Risk Management - ounpss GUTENBERG
Who we are

Prof. Dr. Christopher Koch Dr. Melanie GroReastroth
(Lecture) (Exercise Class)

© Prof. Dr. Christopher Koch 19



Corporate Risk Management - s GUTENBERG
What is it about?

Operational risks Strategic risks

Preventable risk Acceptable risk
- Reduce likelihood —> Integrate into
decision-making

Internal control Enterprise risk
systems management
- Control activities - Risk assessment

© Prof. Dr. Christopher Koch 20



A Risk Manager has the following responsibilities

= Managing a company’s financial and operational risks

@ Designing and implementing a whole risk management process and performing
< risk assessment

S Prepare risk reports for decision makers within a company (e.g. for board of
& directors)

9 Creating solutions and developing controls for mitigating risks, i.e.
implementing measurement techniques and implementing actions

Developing policies and procedures for risk management

<] Bringing awareness to other employees within the organization for risks and
'na/za risk management

© Prof. Dr. Christopher Koch 21
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Corporate Risk Management -
Key Facts

A
3
A—

r— » Lecture
Structure  EXxercise class
» Guest lectures and workshops
§  Lecture slides
 Exercises with short solutions
Course .
: « Practical examples and case study
material
= » Written exam (60 minutes)
Grading » (Bonus task as an option)

© Prof. Dr. Christopher Koch 22
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Wirtschaftsprufung

Prof. Dr. Christopher Koch
Dr. Melanie Grof3eastroth



IG|u
Wirtschaftsprufung: s!ea

UNIVERSITAT ez
Wer sind wir?

Prof. Dr. Christopher Koch Dr. Melanie GroRReastroth
(Vorlesung) (Ubung)

© Prof. Dr. Christopher Koch 24
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Wirtschaftspri]fu ng. o GUTENBERG
Worum geht es?

JA- ESG-
Prifung Priifung
C/orstand \ J L |
LB- RM-
Prifung Priifung
@fsichtsrat Abschluss-
prufer
Risiko- Detail-
beurteilung prafung

thionére

System- Analytische
prufung Prafung

© Prof. Dr. Christopher Koch 25



JG|u
Wirtschaftsprufung:
Key Facts

A
%
—

r— * Vorlesung
« Ubung
Aufbau « Gastvortrage und Workshops
- « Foliensatz
« Ubungsaufgaben und Lésungsskizze
Unterlagen » Praxisbeispiele
. » Schriftliche Klausur (60 Minuten)
Prufungs-
leistung

© Prof. Dr. Christopher Koch 26
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